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Our team is greeting you with the newest edition of the monthly e-bulletin! 

This time, you can read about:

FOUNDATION FOR EDUCATION AND CULTURAL INITIATIVES “STEP BY STEP ” – MACEDONIA
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USAID Readers are Leaders Project
Re ad i n g a n d Ma t h f o r I n t e l l e c t u a l G r ow t h
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Readers are Leaders Project team is preparing the ground for the baseline study for language and math 

literacy with students from 41 selected schools. The study will take place from May 19-30 and will cover 

4000 individual assessments of students' achievements in reading and math with a random sample of 

grade 2 and grade 3 students. In order to be cost and time effective, the tools EGRA and EGMA will be used 

with tablet computers and a specialized USAID developed application named Tangerine. Readers are 

Leaders Project provided tablet computers for all 41 schools.

HOW READERS ARE LEADERS PROJECT IS 
GETTING PREPARED FOR A BASELINE STUDY?

EGRA and EGMA tools and assessors getting ready for the baseline study

A three-day training for EGRA and EGMA administration was organized 
for 49 pedagogues, psychologists, teachers and special needs 
educators from 21 schools: 20 schools from the project phase 2 and 
educators from the special primary school Maca Ovcharova in Veles. 
These newly trained assessors, as well as the assessors that attended 
the training in November 2013, will administer the EGRA and EGMA 
tools during the baseline study in May.

The project team organized a roundtable for all stakeholders in the pilot 
study conducted in December, 2013.  Members of the work groups that 
adapted EGRA and EGMA tools, as well as assessors and observers 
involved in the process of piloting the instruments in 21 schools shared 
initial findings and discussed possible points of modifications of EGRA 
and EGMA. Work groups are carefully modifying the subtasks in order to 
better prepare the tools for the May baseline study. 

The Bureau for Development of Education and the State Examinations Center will be part of the baseline 

study by providing quality control of the assessment process. Data from the baseline study will be collected 

and analyzed for diagnostic purposes and for measuring students' progress over a period of time. Also, 

based on these results, the project will provide professional development activities for the educators.

USAID Readers are Leaders Project has mapped Macedonia as the first country in Europe using EGRA and 

EGMA with tablet computers. You can read more about this, as well as for other countries around the world 

where EGRA and EGMA are being used on the following link: http://www.tangerinecentral.org/node/1048 

16 April, Skopje

March 31 – April 2, Ohrid

http://www.tangerinecentral.org/node/1048


In April, local celebrities joined our team 
and visited five more schools. Together 
with the actors Amernis Nokshiqi and 
Gorast Cvetkovski we socialized with 
young learners in PS Kiril and Metodij in 
Sveti Nikole, PS Nikola Petrov Rusinski in 
Rusinovo, PS Vancho Kitanov in Pehcevo 
and PS Faik Konica in the village 
Slupchane, Municipality of Lipkovo. 
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The handball player Naumche Mojsovski 

and the singer Kristina Arnaudova 

brought joy and fun in the reading and 

math session with the lower grade 

students from PS Josip Broz Tito in 

Valandovo. The school hall was filled with 

students eager to show Kristina and 

Naumche how much they know. Is there 

a greater joy than sharing a book with 

your favorite star? 

“Today we spent a gre
at time. What we 

liked the most was when we were reading 

the picture b
ook “The magic armchair” 

because it hel
ped us discove

r the planets 

and the Universe.” 

“ eRe   t   F  nga ad aa ri hd un M n”
vact t si ii e

Mimoza, Nurije and Meale, 
students from Slupchane, 
excitedly shared with us.



In the fourth edition of our e-bulletin we presented the Magic Literacy Van that the project team 

has prepared. It is a mobile library, filled with picture books, educational games and other learning 

resources. It will travel through the country and will visit different school and local communities. 

The interior offers a stimulating and cozy learning environment, but it also gives us the perfect 

opportunity to organize outdoor events. In May, the Magic Literacy Van will visit some of the schools 

that applied to be part of our project, but, due to the large number of applications, did not make it to 

the final selection. We will also visit the special primary school Maca Ovcharova in Veles. The Magic 

Van will visit their school yards and will embrace them into a 

fun reading and math time with some of our famous actors. 

The mobile library will welcome them with the numerous books 

and materials. We hope that this will be an incentive for these 

schools to continue working on early-grade literacy and to 

engage students in similar creative activities.
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New picture books keep coming 

every month. This time, Readers are 

Leaders Project is treating you with 

one new and exciting story. Download 

“The doll's nose” for free from: 

http://stepbystep.org.mk/biblioteka. 

Our agenda in May:

13 May, 12:30
PS Vidoe Podgorec – Strumica 
with actor Igor Angelov

PS Bratstvo – Edinstvo – Debar 
with actors Zarije Jonuzi and Igor Angelov 

SPS Maca Ovcharova – Veles 
with actors Sonja Stamboldzioska 
and Martin Jordanoski 

Check the dates and venues of 
the Magic Literacy Van visits 
and feel free to join us if you 

are in the neighborhood:

15 May, 11:30 

27 May, 11:00

Reading sessions with public figures

For additional questions regarding the activities of the USAID Readers are Leaders Project, 

please contact Ana Dimovska, Information and Communication Officer, 

through e-mail:  or cell: 072/ 307-321 ana@stepbystep.org.mk
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digital   library New

Enjoy r
eading!

http://stepbystep.org.mk/biblioteka
http://ana@stepbystep.org.mk


One of the recommendations in the Policy and Practice Analysis of the Teacher Professional 

and Career Development in the Republic of Macedonia (http://www.mcgo.org.mk/usaid-

teacher-professional-and-career-development-project/), is the need for preparation of 

guidelines for mentoring program. This need is also confirmed by the results of the focus 

groups held in April 2013 with representatives from the schools. For that purpose, in April 

2014 a working group was formed whose task is to prepare the guidelines. The first meeting 

was held on 14th April 2014, and at this meeting the positive and negative aspects of the 

current system for teacher induction were discussed. The structure and extension of the 

guidelines were also discussed. This groups will have the next joint meeting on May 7th.

USAID Teacher Professional and Career Development Project

For more information regarding the “Teacher competencies” component, 
contact Ana Stojanov, Project Coordinator, 

through e-mail:  or cell: 072/ 307-327.ane@stepbystep.org.mk 
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Биро за развој на образованието

WORKING GROUP FOR PREPARATION OF 
GUIDELINES FOR MENTORING PROGRAM FORMED

THE PREPARATION 

OF STANDARDS 

FOR SCHOOL 

SUPPORT 

STAFF BEGAN

In April there were two meetings of the group for development 

of standards for school support staff. At the first meeting, the 

concepts of school support staff mentor and school support 

staff advisor were defined and the structure of the document 

was agreed upon. At the second meeting the suggested 

standards were discussed and improved. The preparation of 

the document continues in May. Also, in May, the Catalogue 

of professional competencies for school support staff will be 

sent to the Faculties that educate future school support staff 

for comments and there will be a round table organized with 

the faculties as well. The Catalogue will also be sent to the 

regional associations of school support staff and will be sent 

to the schools for comments.
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For more information regarding the Project for (Self) Empowerment of Roma Parents and 
Children contact Elena Mishikj, Project Coordinator, through e-mail:   elena@stepbystep.org.mk

or Majda Josheska, Educational Coordinator,  .majda@stepbystep.org.mk

Foundation for Education and Cultural Initiatives “Step by Step” – Macedonia 
Blvd. Partizanski Odredi nr.72a, 1000 Skopje 

Tel: + 389 2 30 77 900 
www.stepbystep.org.mk

The most prominent project activity in April was the commencement of the work 

with children and parents in the newly established NADEZ Parent and Child 

Support Centre, where facilitators and volunteers from the Centre for Social 

Initiatives Nadez cater for the development and learning needs of 40 children 

and work towards improving the parenting skills of their parents. Also, the month 

of April provided ample opportunities for the children to creatively express 

themselves in the preparation for and celebration of 1st April – Day of Fun, 8th 

April – National Roma Day and the Easter Holidays. Parents and children 

designed masks, learned songs and took part in the community events to mark 

the respective holiday.

As an indication of the importance attributed to early childhood education, the 

kindergarten in Shuto Orizari, which houses the Ambrela PCSC, commenced the 

long awaited and needed renovation, which will significantly increase the 

opportunities for quality preschool education of the community's children. 

The month of May will be dedicated in the Parent and 

Child Support Centres to activities celebrating the 

greatest Roma holiday, namely Gyurgovden – St. 

George's, whilst in terms of building capacities of Roma 

NGOs for working in early childhood development 

issues, the Step by Step Foundation will organize 

training on development of children's competences and 

on working with Roma parents. The training will be 

accompanied by presentation of the goals and activities 

of the Roma Early Years Network to the Roma NGO 

community, including and opportunities for NGO 

capacity building and for funding of projects.
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NADEZ Parent and Child Support Centre

http://elena@stepbystep.org.mk
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