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FOUNDATION FOR EDUCATION AND CULTURAL INITIATIVES “STEP BY STEP” – MACEDONIA

Dear friends,
The newest issue of the e-bulletin from the Foundation for
Education and Cultural Initiatives “Step by Step” – Macedonia
has arrived. Read through the following pages to get informed
on the activities that we have realized in the ﬁrst quarter of
2015, as part of the several projects that we are involved into.
A technical novelty in this issue is that you can choose what
content you want to read starting from the ﬁrst page. You
just need to click on some of the titles below, and it will take
you directly to the selected content! To return here, just
click the “back to cover page” button!

Please share this bulletin with your collaborators and friends.
With respect, Team of the Foundation

On the occasion of International Roma Day – April 8,
U.S. Ambassador Jess L. Bailey joined the Readers
are Leaders Project for an event held in Roma
center Nadezh in Shuto Orizari, where he was
reading picture books with the young students and
was introduced with several NGOs that work with
Roma parents and children in this community
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USAID Readers are Leaders Project
Reading and Math for Intellectual Growth

Overview of accomplishments so far
Before we move on with introducing new and creative activities for the students, schools and
families, we would like to reﬂect on the accomplishments under this project since the ofﬁcial start on
May 13, 2013. Over the period of almost two years, the following accomplishments have been made:
- A total of 21 pedagogues, 21 psychologists, 42 teachers
and 3 special education teachers coming from 42 schools
trained in EGRA and EGMA administration;
- A total of 24 advisors from the Bureau for Development of
Education, eight advisors from the National Examinations
Center and eight professors from the Faculty of Pedagogy
from Skopje, Bitola and Stip trained to observe and monitor
the EGRA and EGMA assessment process in primary schools;
- A total of 113 students (future pedagogues and early grade
teachers) from faculties in Skopje, Bitola and Stip trained for
administration of EGRA and EGMA in schools;
- A total of 3,916 EGRA and EGMA assessments administered
with 1,762 early grade students from Grade 2 and 3 in 42
schools;
- A total of 28 visits to schools with the Magic Literacy Van,
two visits to Roma centers, one in SOS Children's Village and
one in Skopje City Park;
– Nine visits to the Children's Clinic every last Friday of the
month;

USAID Mission Director James Stein joined the Reading and Math are Fun event
with singer Kristina Arnaudova and professor Bujar Saiti in PS Bratstvo - Karposh

- A group of 25 comprising pedagogy professors, school
directors, pedagogues, early grade teachers, NEC advisors,
state and municipal education inspectors trained for
providing support as mentors of the learning communities;
- Needs assessment survey conducted with 171 early grade
teachers, 84 school support staff and 33 school directors to
detect the needs for further professional development and
skill enhancement of early grade teachers;
- A total of 35 master trainers taught to deliver the training
on language skills development in 42 project schools;
- A total of 16 picture and audio books localized in
Macedonian and Albanian language;
- Eight digital activities developed in Macedonian and
Albanian language;
- Digital learning resources presented in 41 schools to 580
teachers, 42 student support services and 150 parents;
- Workshop on creating picture books delivered to 532
teachers, 38 student support services and 578 parents from
42 schools;

US Deputy Chief of Mission Barton Putney and professor Bujar Saiti read picture books
with lower grade students in PS Vasil Glavinov - Cair

- Reading and Math are Fun events organized in 62 project schools with participation of more than 4,000 early grade students,
455 teachers, 122 members of school staff (directors, pedagogues, psychologists, special education teachers, and librarians), 29
municipal representatives, 658 parents and other family members;
- Learning communities established in 42 project schools;
- A group of 25 comprising pedagogy professors, school
directors, pedagogues, early grade teachers, NEC advisors,
state and municipal education inspectors trained for
providing support as mentors of the learning communities;

- Workshop on creative techniques for teaching math
delivered to 611 teachers, 45 student support services and
487 parents from 42 schools
- Children's Creative Center in Skopje renovated and
equipped. More than 1,500 children have visited since its
opening in September, 2014.
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PREPARATIONS FOR NEXT CYCLE OF EGRA AND EGMA ASSESSMENTS

The members of EGRA and EGMA work groups have been busy preparing the new tasks for the
instruments that will be used in the next round of assessments. New stories and comprehension
questions are written to check the reading skills of Grade 2 and Grade 3 students. The math tasks
are carefully revised to be fully aligned with the new curriculum introduced in September, 2014.
Around 2,000 students from sixty schools will participate in the assessment process for the ﬁrst
time. Additionally, the progress of Grade 2 students into Grade 3 will be measured in the 42 schools
that participated in the baseline study last year.
At the beginning of May, training will be provided for representatives from the new schools on how
to administer the instruments with the help of tablet computer. Each participating school will
receive one tablet computer to be used for the assessment process. The study will be conducted
from May 18 to 28, 2015.
USAID Readers are Leaders Project has ﬁrst piloted EGRA and EGMA instruments in Macedonian
and Albanian language in December 2013. These early grade assessment instruments monitor the
student progress in reading and mathematics and are used for diagnostic purposes only to offer
tailored support to schools and students.

TRAINING OF TRAINERS FOR L ANGUAGE SKILLS DEVELOPMENT HELD
From March 6 - 8, in Hotel Bellevue in Ohrid, USAID Readers are
Leaders Project organized a three-day training of trainers on
language skills development. A total of 39 master trainers and
mentors attended. The training was held by Elizabeta Tomevska
– Ilievska, Ph.D. Associate, while representatives of the
Foundation “Step by Step” presented project activities and early
grade reading and math baseline study results. Master trainers
will be delivering the training on language skills development in
42 project schools.

WORKSHOPS ON CREATIVE TECHNIQUES FOR TEACHING
MATH HELD IN PROJECT SCHOOLS
In February and March, in 42 phase 1 and phase 2 schools
workshops on creative techniques for teaching math were held
with lower-grade teachers and parents. The aim of these
workshops is to demonstrate creative activities and techniques for
teaching math which will contribute for improved math skills with
students. Lower-grade teachers that attended these workshops
were encouraged to organize such activities with parents and
students from their classes, while parents who participated can
use these techniques with their children at home.

www.stepbystep.org.mk
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ЗАПОЧНАА
S TAАКТИВНОСТИТЕ
R T O F F O F T H E L E НА
A R N„ЗАЕДНИЦИТЕ
I N G C O M M U N I T I EЗА
S УЧЕЊЕ“

Having in mind the importance of the continuous cooperation between the teachers and the
establishment of a culture of learning, the USAID Readers are Leaders Project foresees that all project
schools establish professional learning communities and use them as a “space” where teachers will feel
safe to share their practices and challenges they face, to learn from each other and by that to improve
the quality of the pedagogical practice on a school level. In February, all of the schools have established
a learning community consisting of the school director, school pedagogue and/or psychologist/ special
education specialist/ sociologist and lower-grade teachers. Each of the schools has also prepared a list
of possible development activities they have an interest in. The goal of the development activities is to
improve the pedagogical practice for teaching math and literacy through upholding the principles of
quality pedagogy, use of digital learning resources, and family and community involvement. These
activities should help improve students' attainment, encourage teachers to use more effective teaching
techniques, improve personal professional capacities of teachers, and improved professional
relationships within the school and in the wider community. The work of the learning community in each
school will be supported by a mentor appointed from behalf of the project.
On March 25, a meeting was held with the mentors that will be supporting the learning communities.
The concept of the learning community and the instruments for facilitating learning communities'
meetings were presented during this meeting, alongside with the planned dynamics and time frame of
activities. In April, all mentors will carry out the ﬁrst meeting in the schools they support.

Ubavka Butleska, school pedagogue in PS Mancu Matak – Krivogashtani and Elena
Apostolova, lower-grade teacher in PS Mirce Acev – Gjorce Petrov shared their
experiences, challenges and lessons learned from the learning communities
established in their respective schools as part of the “Mentoring of teachers” – activity
under the USAID Primary Education Project, implemented in the period 2007-2012.
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Language and Math Activities for Children's Intellectual Growth

Saturday Activities in
the Children's
Creative Center!

Readers are Leaders Project team
continues to organize Saturday Reading
and Math sessions in the Children's
Creative Center – Skopje. In February, we
invite all interested parents, educators
and students to join us for a fun and
educational session on the following dates:

– 14.00
April 18 (Saturday) 13.00
– 14.00
April 25 (Saturday) 13.00
ese hours!
Free entrance during th

Everyone who is interested to organize an
individual or a group visit in the Center can
contact the Youth Cultural Center – Skopje
or the USAID Readers are Leaders Project.
Youth Cultural Center - Skopje (Floor 1)
Kej Dimitar Vlahov nr. 15, 1000 Skopje

Working hours:
Tuesday – Friday: 9:00 – 12:00 and 16:00 – 20:00
Saturday: 11:00 – 20:00
Tel: 02/3115-225 and 3115-508, ext.114
N R . Б1 рР
1 о. ј 84 ЈJ УA 1Л
Nф
U
HмРа И
http://mkc.mk/
ИA
е–вRС
рY уЕ–аПM
рТиAЕR
– МC1 В
р т 222000111454
www.stepbystep.org.mk

5/8

5

8

4

A

К
1

In April, our Magic Literacy Van will visit a number of schools across the country.
You are welcome to join us for some of the visits on the following locations and dates:
15.04.2015 (Wednesday)

10.00

PS “Kiril and Metodij” – Kocani

15.04.2015 (Wednesday)

13.00

PS “Slavco Stojmenski” - Vinica

16.04.2015 (Thursday)

09.00

PS “Nikola Petrov Rusinski” – v.Rusinovo, Berovo

16.04.2015 (Thursday)

12.00

PS “Vanco Kitanov” – Pehvevo

21.04.2015 (Tuesday)

10.00

PS “Blazhe Koneski” – Prilep

21.04.2015 (Tuesday)

12.00

PS “Goce Delcev” – Prilep

22.04.2015 (Wednesday)

09.00

PS “Sv.Kiril and Metodij” – v. Bucin, Krushevo

22.04.2015 (Wednesday)

11.00

PS “Mancu Matak” – Krivogashtani

22.04.2015 (Wednesday)

13.00

PS “Nikola Karev” – Krushevo (satelite schools in the villages of Norovo and Sazdevo)

23.04.2015 (Thursday)

09.00

PS “Sv.Kiril dhe Metodij” – Bitola (satellite school in the village of Logovardi)

23.04.2015 (Thursday)

12.00

PS “Elpida Karamandi” – Bitola

23.04.2015 (Thursday)

13.30

PS “Sv.Kiril dhe Metodij” – Bitola (central school)

28.04.2015 (Tuesday)

11.00

PS “Goce Delcev” – Konce

29.04.2015 (Wednesday)

11.00

PS “Josip Broz Tito” – Vallandovo

30.04.2015 (Thursday)

13.00

PS “Kiril dhe Metodij” – Sveti Nikolle

We would like to thank everyone for submitting lesson plans for integrating the picture books we developed. We are
glad to see that there are some really creative approaches. Currently, we are in the process of evaluating the submitted
lesson plans and will start working on compiling the best ones into one easy-to-use guide for teachers. The electronic
version of the manual will be there to kick off the next school year.

While we are working on compiling the manual, feel
free to check the latest addition to our digital
library - the book about the imaginary dog, Ronny.

http://stepbystep.org.mk/mk/biblioteka
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For additional questions regarding the activities of the USAID Readers are Leaders Project,
please contact Ana Dimovska, Information and Communication Ofﬁcer,
through e-mail: ana@stepbystep.org.mk or cell: 072/ 307-321
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MACEDONIAN
CIVIC
EDUCATION
CENTER

USAID Teacher Professional and
Career Development Project

PILOTING OF THE PROFESSIONAL DEVELOPMENT
In January, the process for piloting the solutions for professional development
commenced. In order to improve the Guidelines and the accompanying instruments,
the opinions and experiences of the teachers were gathered with the help of an online
questionnaire. More than 140 teachers have piloted the instruments and the process is
expected to end in the beginning of April.

PILOTING OF THE CAREER DEVELOPMENT

The piloting of the procedures and instruments for career advancement has started at
the end of March and is expected to ﬁnish by the end of May. At the end of the process,
the teachers are going to ﬁll in another online questionnaire in order the Project to
gather feedback and improve the instruments.

PROFESSIONAL COMPETENCIES FOR SCHOOL DIRECTORS

The task force for development of competencies for school directors ﬁnalized the
document in March, and a focus group with several school directors was scheduled for
April. During the focus group feedback will be gathered and the suggestions received
will be used to improve the competencies.

* The main implementer of the USAID Teacher Professional and Career Development
Project is the Macedonian Civic Education Center. The Foundation for Education and
Cultural Initiatives “Step by Step” is a partner-organization in the implementation of
activities under the Teacher Competences Component.
For more information regarding the USAID Teacher Professional and Career Development Project,
please contact Project Chief of Party, Vera Kondikj - Mitkovska, Macedonian Civic Education Center,
through e-mail: VKondik@mcgo.org.mk
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OPEN SOCIETY
FOUNDATIONS
EARLY CHILDHOOD PROGRAM
Roma Parenting Support Projects

PROJECT
FOR (SELF)

The Project for (Self) Empowerment of Roma Parents and Children continued
the activities in the Dendo Vas, Nadez and Ambrela centers with an emphasis
on improving the children's math and literacy skills aiming to ease their
transition in the ﬁrst grade. For that purpose, several interactive activities

EMPOWERMENT

and games were created through which the children learned about the basic
shapes, numbers, how to discriminate and classify them, as well as the

OF ROMA
PARENTS AND
CHILDREN

recognition of letters and words, but we also used activities that integrate all
of these key skills. There were several parent-child bonding workshops
organized in the centers with different topics, aiming to provide quality
interaction between parents and children, develop their creativity, their ﬁne
motoric skills, to cooperate with one another and to learn.

Workshops with parents and ac tivities with children
On February 28 and March 1, a workshop was held for
representatives from the centers and teachers from the “Brakja
Ramiz Hamid” primary school, titled “Improving parenting
skills”. The workshop was facilitated by Prim. Dr. Meri
Boshkovska. This workshop provided the participants with
useful and practical knowledge about the development
characteristics of children aged 0-6, about the importance of
the interaction with the parents, the factors that impact the
climate in the families, the psychosocial development of the
child, the challenges regarding regulation of emotions and
behavior, dealing with emotional problems children this age
may have and establishing boundaries.

CELEBRATING INTERNATIONAL
ROMA DAY
On April 8, the International Roma Day, there was an event organized by USAID Readers are
Leaders Project in the center Nadez. U.S. Ambassador, Mr. Jess L. Bailey read picture books
with the young students. The event was attended by representatives of the centers involved in
the project, the children that are beneﬁciaries of the project, school-aged children which are
supported in the Youth center at the center Nadez and other members of the community. The
event involved fun activities for the preschool children in the Magic Literacy Van and reading
and math activities for the school children at the Youth center.

For more information regarding the Project for (Self) Empowerment of Roma Parents and Children,
contact Elena Mishikj, Project Coordinator, through e-mail: elena@stepbystep.org.mk
or Majda Josheska, Educational Coordinator, majda@stepbystep.org.mk
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